Appendix A

ANNUAL FINANCIAL REPORT

NGO :

. INCOME

1. Lump Sum Grant
a. Lump Sum Grant

(excluding Provident Fund)

b. Provident Fund

Fee Income

Central Items

Rent and Rates

Other Income

. Interest Received

TOTAL INCOME

O

B. EXPENDITURE

1. Personal Emoluments
a. Salaries
b. Provident Fund
c. Allowances

Sub-total

2. Other Charges

3. Central Items

4. Rent and Rates

TOTAL EXPENDITURE

C. SURPLUS/(DEFICIT) FOR
THE YEAR

1 April 2024 to 31 March 2025

Women's Welfare Club (Eastern District) Hong Kong

Notes Total Total Remarks
2024-25 2023-24
$ $
1b 45,912,477.00 41,420,174.00
lc 3,426,516.00 3,149,608.00
2 6,501,283.00 6,398,107.00
3 3,265,133.00 4,711,968.00
4 3,493,330.00 3,255,730.00
5 2,728,175.22 1,265,601.00
374,012.84 469,699.45
65,700,927.06 60,670,887.45
42,118,211.36 40,827,022.23
lc 3,929,846.24 2,962,650.63
0.00

6 46,048,057.60 43,789,672.86
7 10,014,977.15 11,116,176.29
3 3,265,133.00 4,711,968.00
4 3,555,728.00 3,502,024.00
62,883,895.75 63,119,841.15

8

2,817,031.31

(2,448,953.70)

The Annual Financial Report from pages 3 to 15 has been prepared in accordance with the requirements as set
out in the Lump Sum Grant Subvention Manual.
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1. Lump Sum Grant

a. Basis of
preparation

Women's Welfare Club (Eastern District) Hong Kong

NOTE ON THE ANNUAL FINANCIAL REPORT

The Annual Financial Report (AFR) is prepared in respect of all services defined in Funding and
Service Agreement (FSA) (including support services to FSA services ) funded by the Social Welfare
Department (SWD) under the Lump Sum Grant Subvention System and also FSA services/ FSA-
related activities funded by Other Funds or Donations for Designated Purposes. AFR is prepared_on
cash basis, that is, income is recognised upon receipt of cash and expenditure is recognised when
expenses are paid. Non-cash items such as depreciation, provisions and accruals have not been
included in the AFR.

b. Lump Sum Grant This represents LSG (excluding Provident Fund) received for the year.

(excluding
Provident Fund)

¢. Provident

Fund

2. Fee Income

3. Central Items

This is Provident Fund received and contributed during the year.

Snapshot Staff are defined as those staff occupying recognised or holding against subvented posts as
Other posts represent those staff that are employed after 1 April 2000.

The Provident Fund received and contributed for staff under the Central Items and Other Funds or
Donations for Designated Purposes which are separately included as part of the income and
expenditure of the relevant disclosures have been shown under Note 3 and 8. Details are analysed
below:

. o . Snapshot Other
Provident Fund Contribution Staff Posts Total
$ $ $
Subvention Received 799,637.00 2,626,879.00 3,426,516.00

Provident Fund Contribution

Paid during the Year (668,788.00)  (3,261,058.24)  (3,929,846.24)
Surplus/ (Deficit) for the Year 130,849.00 (634,179.24) (503,330.24)
Add: - Surplus/ (Deficit) b/f 121,487.40 6,433,548.04 6,555,035.44
- Additional subvention
received for previous year(s) 6,450.00 6,656.00 13,106.00
- Refund from trustee 0.00 440,312.60 440,312.60
Less:  Refund to Government (53,067.00) 0.00 (53,067.00)
Surplus/ (Deficit) ¢/f 205,719.40 6,246,337.40 6,452,056.80

This represents social welfare fee income received for the year in respect of the fees and charges

recognised for the purpose of subvention as set out in the LSG Subvention Manual.

These are subvented service activities which are not included in LSG and are
subject to their own procedures as set out in other SWD's papers and
correspondence with the NGOs. The Provident Fund received and contributed for
staff under the Central Items have been separately included as part of the income
and expenditure of the relevant items (paragraph 5.5.4(c) of LSG Manual.

The income and expenditure of each of the Central Items are as follows:

AFR Notes 1-3 (Appendix A)
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.
24.

25.

26.
27.

Women's Welfare Club (Eastern District) Hong Kong

a. Income

Dementia Supplement for Elderly with Disabilities
Infirmary Care Supplement for the Aged Blind Person
Dementia Supplement for Residential Elderly Services
Infirmary Care Supplement for Residential Elderly
Foster Care Allowance/One-off Special Allowance for
Foster Children to Safeguard the Foster Children from
Coronavirus Disease/Emergency Foster Care

After School Care Programme - Fee Waiving Subsidy
Scheme

Training Subsidy under Training Scheme for Child
Care Supervisors and Special Child Care Workers in
Rehabilitation Services

Neighbourhood Support Child Care Project (NSCCP)
— Contract Subsidy

NSCCP — Subsidy for Fee Reduction/waiving
NSCCP — Subsidy for Incentive Payment

NSCCP - Subsidy for Training Allowance

NSCCP — Rent and Rates

Training Sponsorship Scheme for Master in
Occupational Therapy and Physiotherapy programmes
Training Subsidy Programme for Children on the
Waiting List for Subvented Pre-school Rehabilitation
Financial Incentive Scheme for Mentors of Employees
with Disabilities

Enhanced After School Care Programme - Fee
Waiving Subsidy Scheme

Navigation Scheme for Young Persons in Care
Services - Operating Expenses

Navigation Scheme for Young Persons in Care
Services - Training Cost

Subsidy for Enhanced Support for Ethnic Minority
Children in Special Care Centre

Subsidy for Enhanced Support for Ethnic Minority
Children in Early Education and Training Centres
Time-defined Allocation of Ethnic Minority District
Ambassador Posts - salary and provident fund
Time-defined Allocation of Ethnic Minority District
Ambassador Posts - other charges

Short-term Food Assistance Service Teams - Food
Siu Lam Integrated Rehabilitation Services Complex -
Management & Maintenance Cost for Common Area
After School Care Programme for Pre-primary
Children [ASCP(PC)] Contract Subsidy

ASCP (PC) Fee Subsidy

ASCP (PC) Rent and Rates

2024-25
$

0.00
0.00
0.00
3,259,886.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00

2023-24
$

0.00
0.00
2,774,921.00
1,931,800.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00
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28.

29.

30.

31.

32.

33.

34.

35.

36.
37.

38.

39.
40.
41.
42.
43.

44.

Time-defined Service Contract of Social Work
Service for Pre-primary Institutions

-Allocation

-Rent and Rates

Allowances for Specific Services Arising from the
Implementation of the Minimum Wage Ordinance
(Overnight On-site-on-call Allowance)

Travelling subsidy of the designated Hotline for Carer
Support (Carer Hotline)

Pilot Scheme on Training to Foreign Domestic
Helpers in Care for Persons with Disabilities

Special Grant for Providing Temporary
Accommodation for Services Users of SAHK LOHAS
Cheung Muk Tau Holiday Centre for the Elderly
Special Grant for Temporary Relocation of Service
Users of SAHK LOHAS Graden to Cheung Muk Tau
One-off Allocation for Providing Assistance to
Persons with Disabilities under the Government
Transport Fare Concession Scheme for the Elderly and
Eligible Persons with Disabilities

Siu Lam Integrated Rehabilitation Services Complex -
Central Item of Residential Respite Services
Transition Subsidy for School Leavers (CITSL)
Multi-faceted Support for Foster Families and
Children under Foster Care Serivce (MSFC)

- Subsidy for Providing Professional Services
-Subsidy to Support the Learning and Development of
Foster Children

Child Protection Support Service (ChildPRO)

For the following Central Items,please take note of
para. 4(f) of Points to Note on Preparation of AFR
Analysis Schedules in reporting the amounts of
subvention:

Temporary Financial Aid under Care and Support
Networking Team”

Emergency Fund for NGO operating Integrated
Services Team for Street Sleepers”

Subsidy Scheme for Extended Hours Services Users”
Short-term Rental Assistance for Discharged

Cash Subsidy for Integrated Support Services for
Persons with Severe Physical Disabilities™
Time-defined Subsidy Scheme for Occasional Child
Care Service”

Total

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
5,247.00 5,247.00
3,265,133.00 4,711,968.00

AFR Notes 3a (Appendix A)















